To Date: 27.06.2004
Mr. Rajendra Marulkar

Association for India’s Development, USA.

Dear Mr. Rajendraji

Please find enclosed the answer of the queries from your end. We got the format from
Dr. Dhanada Mishra on 15" of June, 04 while set for a discussion and replying. As per
discussion with Mr. Peter & Dr. Mishra the reply of your queries may be treated as the
progress report of Gana Chetana on Project AID for the year July .03 to June , 04.

We have also enclosed our plan for the period July, 04 to June, 05. We hope to do all
the progress as per our plan mention in this report.

The community work has been continuing since intervention of Gana Chetana in the
area and it will go on the future.

We were in specific needs of 8 staffs salary to do both sustainable programme for
Gana Chetana and the community work in the operational villages, so that after 3 years Gana
Chetana’s sustainability would have been a mile stone as discussed with Mr. Peter in April,
2003, while sitting for a complete plans of Gana Chetana. At present with 5 staffs it is highly
strenuous and the sustainability may require another project period of 3 years.

We feel it to intimate all of you at AID and hope you all will understand the
practicability of the project and our intension. We have been working without rest and still try
for many things good to do with all your support and encouragement.

With thanks and regards.

Mohan Mahanta

Chairman, Gana Chetana

NB: 1) Enclosed reply of the queries with details plan and annexure.

2) The reply of email of dated 23.06.2004 shall be given shortly.

Copy to Dr. Dhanada Mishra

Copy to Mr. Peter Bakos

Copy to Mr. Prasad Subramanian

GANA CHETANA

1. Construction :

The Ashram building construction has started in the month of December, 2003 and the construction
work of different phase mentioned below:



Sl Subject Duration Mandays Materials Cost
No.
1. | Digging of foundation December, 2003 80 Mandays - 2,800.00
to April 2004 | (27 labour Contribution)
2. | Sand Purchase May 2004 - 16 tractors 3,360.00
Load
3. | Sand Filling May 2004 40 Mandays - 1,400.00
(14 lIabour Contribution)
4. | Stone Purchase May 2004 - 7 Tractor 2,590.00
Load
5. | Stone Setting May 2004 30 Mandays - 1,050.00
(10 labour contribution)
6. | Sand Filling May 2004 10 Mandays - 350.00
(3 labour Contribution)
7. | Levelling of Foundation June 2004 85 Mandays - 2,975.00
(25 labour contribution)
8. | Masson Charges June 2004 21 Mandays - 1,620.00
9. | Labour Charges for May 2004 50 Mandays - 1,750.00
Bricks Making (17 labour contribution)
10. | Soil Levelling May 2004 180 Mandays - 6,300.00
(60 labour contribution)
11. | Purchase of Metal May 2004 - 3 Trip 1,950.00
12. | Transporting charges of May 2004 - 8 Trips 800.00
soil for bricks
13. | Purchase of Cement December 2003 - 15 Bags 2,625.00
14. | Purchase of Cement May 2004 - 30 Bags 4,620.00
15. | Purchase of Chips May 2004 - 2 Trips 3,240.00
16. | Cost of Iron Rod May 2004 - 412 Trips 9,485.00
17. | Transporting charges of May 2004 - 3 Trips 2,250.00
chips & Cement
18. | Cost of 4 mm. Rod and May 2004 - 19 Kg. 500 922.50
Binding wire
19. | Cost of Bamboo May 2004 - 30 Pices 900.00
20. | Cost of Wooden May 2004 - 45 pices 2,250.00
Materiaks
21. | Cost of Door May 2004 - 1 No. 250.00
22. | Cost of other Misc. Cost May 2004 - - 267.50




TOTAL 53,755.00

N.B. : As per last year plan the Ashram house was supposed to complete foundation with one room, but the
funds allotted for this period for the house is not sufficient to do.

2. Fruit Bearing Nursery :
SIL. Subject Duration Quantity Material Cash
No. Value
1. | Green Fencing November to December 34 Mandays - -
- 2003 (16 Days) (Volunteers Contribution)
2. | Labour Payment -do - 3 Mandays - 140.00
Cost of Bamboo -do - 15 nos. Bamboo 450.00
4. | Local seed collection May 2004 - - 250.00
(i) Mango 1700
(i1) Papaya 500
(ii1) Lemon 300
5. | Polythene May 2004 20 Kg. - 2,000.00
6. | Compost April 2004 2 Trips - 1,500.00
7. | Soil April 2004 2 Trips - 200.00
8. | Labour Charges for May 2004 13 Mandays - 460.00
Polythene Filling (5 Labour Contribution)
TOTAL 5,000.00
(Five thousand only)
3. Multi Purpose Pond :
(1) Currently the pond each own by Gana Chetana. The Pond need to be renovated that needs an

expenses of about Rs. 70,000.00 for perfect pisciculture purpose. The pond will harvest about
10 quintals of foil if renovation take place, the minimum income will be Rs. 40,000.00 in a
year.

(i1) This year in the month of June 2004, 12,000 span (fish seed) has been placed in the pond.
There is a chance of procuring 2 quintals of fish.

(iii)  We have a plan to go for a small pond for the enlargement fish span which has a good demand
in the area and that will earn more income. (About Rs. 10,000/- to Rs. 30,000/-)

4. Organic Farming : Traditional plough with organic mannure :
S1. No. Name of the Plants Plants Production Use
1. Brinjals 150 100 Kg. Consumption
2. Tomato 100 Affected -
3. Potato (seeds) 15 Kg. 20 Kg. Consumption




Spinaches 50 Plants 25 Kg. Consumption

Bitter Ground 50 Plants Affected -

Ladies Finger 300 50 Kg. Consumption & Sell Rs. 100/-
(One hundred rupees)

NGO Sustainability :

1.

Staff Development : Mohan Mahanta and Sunita Padhi visited SRI (Society for Rural
Industrialisation) Ranchi to see the development of pisciculture, Vermi compost, poultry, Duckery,
Organic Farming, Fruit tree Orchard, Cane craft, Fruit Preservation, indegeneous roof making
through self made asbestos and tile, spinning etc. Resource person or S. Sarkar. Duration July 2003.

Sunita Padhi attended drought management programme, Organised by AFFRO, Bhubaneswar,
Place - Jashipur, Mayurbhanja, Resource person Dr. Subas Sahoo, Manata Das, Dr. Srinibasan.

Harekrishna Naik visited HOPE, Bhubaneswar, master trainer on Organic farming, duration
24.12.2003 to 26.12.2003, Resource person Dr. Basanta Bambetkar, Prof. Dr. Radha Mohan.

Sunita Padhi visited HOPE, Bhubaneswar towards training on Fruit PRocessing &
Preservation from 12.08.2003 to 14.08.2003. Resource person Mr. Chabirani Sahoo.

Income Generation Programmes :

(a) For Gana Chetana - Maximum emphasis will be given for the renovation of the pond for the
purpose of pisciculture and that will stand as the main source of income in the long run. Fish
seed creation in this small pond will be an additional I.G.P. Variety of seed collection from
the vegetable cultivation in the demonstration farm of Gana Chetana would be the second
major IGP. The seeds will be sold in the weekly market of nearby places in the banner of GC.

(b) For Community - At Community level the SHGs will make insence stick which has a good
market at Ghatageon and Keonjhar. SHG has been producing spice powder and stitched leaf
plate, which has been purchased by the business man from the doorstep of the village.

Community Benefit and Community Involvement :

1.

Informal sharing on demonstration farm with the people of different villages is a regular phenomenon
of Gana Chetana. No workshop done in a formal way. Our experience says the demonstration farm
will be a workshop for the people in future. The work related to seedling, plantation, organic farming,
seed collection and pisciculture are a continuous process of the farm.

People of different villages have relationship with Gana Chetana and they visit us formally or
informally where by there will be a continuous impact of the demonstration farm. This is the first
year of starting the demonstration farm which has not grown to the extend of convincing the people
but we hope within a period of three years it will have good impact.

People are interested to know the technique and uses of organic farming, with sharing of our
experience.
(Learn from the training)

The brick’ making of Gana Chetana in the demonstration farm has impact on the people. Few
of the people are interested to construct their house with this bricks in the future.




At present the sharing of our learning on different schemes where people will earn income is the
direct help to the community. The laborers work in the Ashram structure construction gets direct help
of financial support of two months.

People, who break stones to chips, collect stone, sand and clay got the financial benefit of supporting
those Gana Chetana for the structure construction.

About 64 SHGs are functioning in active where 720 members are participating in regular basis. The
SHGs have saved Rs. 1,89,595.00. They have got a bank loan of Rs. 5,37,400.00. About 22 SHGs has
been recognized by Govt. and supported by Bank with a subsidy of Rs. 2,20,000.00.

This is a landmark achivement of Gana Chetana. This programme has been taken up since
1998 without financial support.

N.B. : The total deposit of the SHG has been increased to 60% in the last 6 months.
Annexure on details of SHGs enclosed.

In 15 villages 15 nos. of forest protection committee has been actively functioning since 1993. About
1,000 hectors of forestland has been protected. Out of existing forest in these 15 villages about 265
families get an average income of Rs. 3,358.00 per year. The salable NTFP are sala seeds, sala leaf,
Mahua flower, Mahua dry, mango, mango juice (dry) and tammarind. The details of NTFP and the
price list enclosed in Annexure.

In 15 villages 15 nos. of agriculture committees are functioning systematically. Out of these the
agriculture committee of villages 1-Dummuria, 2-Talaraidiha, 3-Badakamandra, 4-Sanakamandra,
5-Tentalapasi has been supported with local verity of seeds to give to need agriculturist.

The seed bank has been supported to the above 5 villages on condition that the borrower will
refund the seeds in 25% of excess amount. Ultimately there will be a seed bank of large amount of
seeds to meet the whole need of the village in the long run. The details of agriculture committee is
enclosed in annexure.

A survey on uses of bio - diesel project in the villages of Jhumukapasi, Gopinathpur, Badakamandra
took place in the month of May 2004. Out of the above villages it seems that people of village
Badakamandra are more interested to manage and use the bio - diesel projects.

Action Plan for 2004 - 05
PLAN FOR THE YEAR JULY 2004 to JUNE 2005

Construction
(i) Foundation of Ashrama House Completion Ist week of July 2004.
(i1))  Bricks Making (Risk - Rainfall) August to October 2004.



(iii)
(iv)
(v)

(vi)

(vii)

(viii)

(1)
(ii)
(iii)
(iv)
(v)

(1)
(ii)
(iii)
(iv)
(v)
(vi)
(vii)
(viii)

(ix)

(1)

(1)

)
(ii)
(i)
(iv)
)

Bricks Joint
Roofing, (Country tile) Door, Window, Flooring

Roofing with country tile of the other two rooms
without walling only with Bricks pillar.

Samples Bricks to different area of Keonjhar as
demonstration. 1500 Bricks

Barpali latrine with Brick wall (Own Ccontribution)

Dug well for clean drinking water (Own
Contribution)

Kitchen Garden
Pumpkin - 5 Nos.
Chilly - 10 Nos.
Brinjal - 10 Nos.
Ladies Finger - 10 Nos.
Sagn 3" x 5" x 3
Nursery

Mango - 2000 nos.
Amla - 500 nos.
Papaya - 300 nos.
Dumstick - 200 nos.
Bela - 50 nos.

Teak - 200 nos.
Lemon - 250 nos.
Orange - 250 nos.
Jackfruit - 250 nos.
Plantation
Community Level
Orange seed

Fruit Bearing Nursery(Direct seedling)
Mango - 500 nos.
Plough Cultivation
Tamatto — 500

Cally Flower — 1500
Chilly — 100

Brinjal — 100

Maize — 100

November 2004.
December 2004.
December 2004.

December & January 2005

December 2004.
April 2005.

March 2005.
March 2005.
March 2005.
March 2005.
March 2005.

January / February 2005.
January / February 2005.
January / February 2005.
January / February 2005.
January / February 2005.
January / February 2005.
January / February 2005.
January / February 2005.
January / February 2005.
June 2005

November

July 1st Week

July 2005
July 2005
July 2005
July 2005
July 2005



8. Deep Bed Cultivation

(i)  Brinjal - 150 August 2005
(ii)  Chilly - 100 August 2005
9. Vermi Compost July 2004
1 5S"x10"x? July 2004
(i1))  Organic compost 5" x 10" x 1/2 July 2004
(iii) Bamboo Plantation - 10 Plants July 2004
(iv) Mango Plant - 10 Plants July 2004
(v)  Papaya - 50 Plants July 2004
(vi)  Drumstick - 2 Plants July 2004
(vii) Follow —up September 2004
(viii) Potato Sappling Plantation - 150 October 2004
(ix) Cabbage — 300 October 2004
(x) Janhi - 30 October 2004
(xi) Jhudanga — 30 October 2004
(xii) Follow up November 2004
(xii1) Saga-3"x5"x3 October 2004
Community :
1. Plantation of seeds of Lemon 100 family - July 2004.
2. Mango for 100 family - July 2004.
3. Consultant for Organic Agriculture Practitioner in Operational villages and at demonstration farm.
4, Organic Harmon Preparation - December 2004.
Staff Development :
1. Exposure visit to Dr. P.D.K. Rao's Organisation at Vijaynagaram, Andhra Pradesh. In the above

organisation the staff are sustainable in doing their self-IGP and also devoting time for community

work.

The community are receiving the fund from Govt. and abroad in their community account for

their development activities. Hence it will be a place of better exposure for our staff.

Plan of visit September 2004.

INFORMATION OF SELF HELP GROUP, GANA CHETANA,

HATINOTA, KEONJHAR, ORISSA

SL Name of the Group Village G.P. Block Date of Monthly Group Total Total
No. Formation | Contribution | Type | Savings | Memb
1. Ramadevi Sanchaya Samiti Hatinota Tentalapasi | Harichandanpur 10.12.98 10.00 F 4554/- 20
2. Malatidevi Sanchaya Samiti Bramhanpaga Hunda - do - 14.12.98 10.00 F 3835/- 14
3. Kisan Sanchaya Samiti Hatinota Tentalapasi -do - 05.02.99 10.00 F 2750/- 10




4. Parbatidevei Sanchaya Samiti Mishramal -do - -do - 05.03.99 20.00 10,875/- 10
5. Mother Teresa Sanchaya Samiti Khuntapada -do- -do - 02.08.99 10.00 3,475/- 10
6. Mahalaxmi Sanchaya Samiti Khuntapada -do - -do - 02.08.99 10.00 F 3,117/- 10
7. Lxmibai Sanchaya Samiti -do - -do - -do - 05.08.99 10.00 4,475/- 10
8. Haragouri Sanchaya Samiti -do - -do- -do - 13.08.99 10.00 F 3,515/- 10
9. Maa Tarinin Sanchaya Samiti Gopinathpur -do- -do - 15.08.00 10.00 F 3,335/- 10
10. | Maa Durga Sanchaya Samiti Mishramal -do- -do - 25.04.01 10.00 F 3,785/- 10
11. | Laxmipriya Sanchaya Samiti Badkamandra -do- -do - 15.10.01 10.00 F 4,575/- 10
12. | Harapriya Sanchaya Samiti Tentalapasi -do- -do - 04.11.01 20.00 F 4,115/- 10
13. | Maa Mangala Sanchaya Samiti -do - -do- -do - 10.01.01 20.00 F 5,245/- 10
14. | Maa Suvadra Sanchaya Samiti Masunabila -do - -do - 01.01.01 10.00 3,240/- 10
15. | Rangapat Sanchaya Samiti Tentalapasi -do- -do - 18.11.02 10.00 3,333.46 10
16. | Suvalaxmi Sanchaya Samiti Khuntapada -do- -do - 21.12.02 10.00 F 1,400/- 10
17. | Radhakrishna Sanchaya Samiti Jhumasi Hunda -do - 27.09.02 10.00 7,276/- 10
18. | Baghajtin SHG Jhumukapasi Hunda -do - 01.02.02 20.00 F 7,192.35 10
19. | Parvatidevi Sanchaya Samiti Dummuria Barhagarh Bandapal 17.09.02 10.00 F 1,742/- 10
20. | Mahapat Sanchaya Samiti -do - -do- -do - 07.09.02 10.00 F 1,601/- 10
SL. Name of the Group Village G.P. Block Date of Monthly Group Total Total
No. Formation | Contribution | Type | Savings | Memb
21. | Maa baitarani Sanchaya Samiti Tala Raidiha Gonasika -do - 16.11.02 10.00 F 2,040/- 10
22. Chandrasekhar SHG Hunda Hunda Harichandanpur 01.01.01 20.00 F 7,250/- 15
23. | Aman Mahila Mandal -do - -do - -do - 07.07.01 20.00 F 3,590/- 15
24. | Bausatalia narisangha -do - -do - -do - 13.12.98 10.00 F 6,614/- 12
25. | Rangapat SHG - do - - do - - do - 30.12.01 20.00 F 2,376/- 15
26. | Maa Parbati Sanchaya Samiti Brahmanpanga -do- - do - 11.02.99 20.00 F 4,290/- 15
27. | Maa Tarini SHG Manipur -do- -do - 20.01.02 20.00 F 2,888/- 10
28. | Mahapat SHG - do - - do - - do - 20.01.02 20.00 F 1,130/- 11
29. | Maa Manasio SHG Bansapal -do - -do - 05.05.03 10.00 F 2,867/- 10
30. | Maa Manasadevi SHG -do - -do - -do - 05.05.03 10.00 F 2,866.77 10
31. | Radhakrishna SHG Talanahata -do - - do - 02.03.02 10.00 F 870/- 10
32. | Laxminarayan SHG Manipur -do- -do - 21.12.02 10.00 F 3,535.25 11
33. | Maa Parbatidevi SHG Hatinota Tentalapasi | Harichandanpur | 30.12.02 10.00 F 3,000/- 10
34. | Swarnalaxmi SHG Khuntabandha -do - -do - 04.01.03 20.00 F 5,310/- 10
35. | Maa Hingula SHG -do - -do- -do - 15.09.01 10.00 F 1,445/- 10




36. | Maa Harachandi SHG - do - -do- - do - 15.09.01 10.00 1,535/- 10
37. | Maa Laxmi SHG Bada -do- -do - 22.02.04 10.00 250/- 10
Kamandra
38. | Maa Gramyashree SHG - do - -do - - do - 29.02.04 10.00 F 250/- 10
39. | Mohan Mishra SHG Mishramal -do - -do - 17.12.01 10.00 F 1,350/- 10
40. Kalapat Mahila SHG -do - -do - -do - 13.12.03 10.00 F 1,500/- 10
41. | Mouri SHG Khuntapada -do - -do - 12.05.01 10.00 F 1,200/- 10
42. | Maa Rangapat Mahila Mandal Tentalapasi -do - - do - 07.12.03 10.00 F 4,570/- 15
43. | Pragati SHG -do - -do- -do - 02.03.02 20.00 F 1,900/- 14
44. | Kasturi SHG -do - -do- -do - 02.03.02 20.00 1,875/- 12
45. | Banadurga Mahila SHG - do - -do- -do - 07.12.03 10.00 580/- 10
SL Name of the Group Village G.P. Block Date of Monthly Group Total Total
No. Formation | Contribution | Type | Savings | Memb
46. | Maa Mangala SHG Maschabila -do - -do - 28.09.01 10.00 F 8,355.22 10
47. | Sambhunath Sanchaya Samiti Sana kamandra -do- -do - 15.08.03 10.00 F 600/- 10
48. | Haraparbati Sanchaya Samiti Khudpasi -do - - do - 21.03.03 10.00 F 2,600/- 11
49. | Jayadurga SHG -do - -do- -do - 03.04.03 10.00 3,494.04 16
50. | Maa Mangala Mahila SHG Janghira Janghira - do - 05.12.03 10.00 1,130/- 11
51. | Maa Laxmi Mahila SHG -do - -do - -do - 04.12.03 10.00 1,920/- 15
52. | Maa Gayatri Mahila SHG -do - -do- -do - 09.12.03 10.00 1,500/- 10
53. | Maa Tarini Mahila SHG -do - -do- -do - 17.12.03 10.00 F 250/- 10
54. | Maa Bisiri Mahila SHG - do - -do- - do - 09.12.03 10.00 730/- 12
55. | Mahapat Mahila SHG -do - -do- -do - 18.12.03 10.00 1,130/- 13
56. | Surar Mahila SHG Madhypur Baxibari -do - 14.12.03 10.00 650/- 10
Geon
57. | Dhabaleswar Sanchaya Samiti -do - -do - -do - 12.08.03 10.00 F 1,400/- 10
58. | Maa Tarini SHG Alanapada Tentalapasi - do - 09.02.99 10.00 F 3,417/- 20
59. | Jagadamba Sangha - do - -do - - do - 24.08.01 10.00 F 1,504/- 11
60. | Jayadurga SHG -do - -do- -do - 03.04.03 10.00 F 3,494.04 16
61. | Mahalaxmi SHG -do - -do- -do - 24.08.01 10.00 1,871.16 11
62. | Maa Tarini SHG Sana -do- -do - 20.11.02 10.00 7,832/- 10
Kamandra
63. | Iswari SHG Dhanuguru -do- -do - 05.04.04 10.00 F 300/- 10
64. | Maa Ambika SHG -do - -do- -do - 05.12.03 10.00 F 300/- 10
65. | MaaBisweswari Sanchaya Samiti Bada -do- -do - 08.02.04 10.00 F 300/- 10

Kamandra




DATA BASE ON TIMBER FOREST PRODUCT -

SL Name of the Qty. Season of Income Rate per No. of No Family
No. NTFP Available in Collection Yearly in Qntls. Village | Depend NTFP
area Qntl. area Rs. Collection in Village
1. | Sala Seeds 100 Qntls May to June 2,50,000 250/- 15 40 - 50
2. | Sala Leafs Oct. to May 4,00,000 Per pt. 8 40 - 50
1000/Rs. 60/-
3. | Mahula 100 Qntls. April to May 50,000 500/- 9 40 - 50
4. | Tula 100 Qntls. May to June 60,000 600/- 9 40 - 50
5. | Dry Mango 50 Qntls. April to May 25,000 500/- 15 40 - 50
6. | Mango Squash 50 Qntls. May to June 75,000 1,500/- 15 40 - 50
7. | Tamarind 100 Qntls. March to May 30,000 300/- 10 40 - 50
8,90,000 265

DATA BASE ON AGRICULTURE COMMITTEE -
2001 - 2004
FORMATION BY GANACHETANA

Sl Name of Agriculture Name of the President / Village Date of No. of Supportec
No. Secretary Formation Total Ganachetn
Members seed bai




1. | Radhakrushna Basant Parida Jhunakapasi 05.10.2001 10 -
Agriculture Committee | Lalmohan Parida
2. | Nityaigour Agriculture Kesab Ch. Pradhan Bramhanpanga 05.10.2001 10 -
Committee Sand Naik
3. | Baitarani Agriculture Laxmidhar Juanga Raidiha 18.10.2001 10 2 Qntl. Pa
Commttee Lalmohan Juanga Organic Sec
dt. 25.12.2
4. | Chandrasekhar Baikuntha Hunda 22.10.2001 10 -
Agruculture Committee | Laxmidhar Patra
5. | Rangapat Agriculture Mana Juanga Badakamanda 24.10.2001 10 2 Qntl. Pa
Committee Satyananda Juanga 25.12.20
6. | Dharanidhara Master Dehury Dhanugarh 27.10.2001 10 -
Agriculture Committee | Baisakhu Dehuri
7. | Sambhunath Agriculture | Dayanidhi Nayak Kauntapara 30.10.2001 10 -
Committee Maheswar Nayak
8. | Maa Rangapat Jalakrushna Nayak Tentalapasi 31.10.2001 10 2 Qntl. Pa
Agriculture Committee | Sumanta Nayak
9. | Kalapat Agriculture Damodar Juanga Damuria 04.11.2001 10 -do -
Committee Kailash Juanga
10. | Goanshree Agriculture Makaru Juanga SanaKamandra 11.11.2001 10 -do -
Committee Saborn Juanga
Sl Name of Agriculture Name of the President / Village Date of No. of Supportec
No. Secretary Formation Total Ganachetn
Members seed bar
11. | Kalithakura Agriculture | Naran Juanga Khajuribani 16.11.2001 10 -
Committee Tunga Juanga
12. | Badam Agriculture Sadhan Juanga Khuntabandha 23.11.2001 10 -
Committee Babu Juanga
13. | Rangapat Agriculture Baidhara Munda Gopinathpur 24.11.2001 10 -
Committee Dhaneswar Munda
14. | Badam Agriculture Naran Juanga Hatinota 25.11.2001 10 -
Committee Aadharu Juanga
15. | Dhabaleswar Rama Ch. Munda Madhupur 02.12.2003 10 -

Agriculture Committee

Madan Munda




